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Draft Liberty Elementary 2024-2025




	Goal 1: Strategic Plan of Action Priority 1: Academics
 By May 2025, Liberty will increase the percentage of students in 3rd – 6th scoring “On Track” or above on the ELA NSCAS from 13.5% to 25.5% 

	Strategy
	Actions
	Success Criteria
	Professional Development

	· PLC backwards planning implementing strategies for multilingual learners and analyzing student evidence.

	· Backwards planning using weekly assessments.
· Peer observation (quarterly)
· Data student digs- learning continuum
· Academic mentors focusing on setting goals for targeted students
	· Module Assessment Data,
· ELPA
· ELA MAP diagnostic data
· ELA NSCAS performance at “On Track” or above. - year 1- 18% - 56 students (14 more in 3-6th
· ELEOT Tool

	· Backwards Planning
· Scaffolds for language learners- 
· 3-6th-Talk Read Talk Write
· K-2nd-Foundational Skills




	Goal 2: Strategic Plan of Action Priority 4: Ethic of Care- MTSS-B
By May 2025 100% of classrooms will implement morning meeting with a weekly focus that supports SEL for our students. 

	Strategy
	Actions
	Success Criteria
	Professional Development

	· Weekly SEL focus skill during daily morning meeting. 

	· Morning meeting lesson plans
· SEL Resource to support weekly focus

	· Chronic absenteeism of 20.9% by the end of the 2025 school year

	· MTSS-B
· Morning Meeting
· Resource Exploration
· Summer writing




	Goal 3: Strategic Plan of Action Priority 4: Ethic of Care- Attendance
By May 2025 we will decrease chronic absenteeism from 37% to 20.9%.

	Strategy
	Actions
	Success Criteria
	Professional Development

	· Attendance regular connections and family engagement.

	· Systemic process to monitor and contact families about attendance
· Attendance Biweekly meetings.
· Individual intervention plans.
· Early access to wrap around and emergency services
· Attendance education programs.
	· Chronic absenteeism of 20.9% by the end of the 2025 school year

	· SIP Preparation
· ILT Meetings
· Attendance Team Collaboration
· GLM- and Staff meetings
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